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As your treasurer, I would like to point out a few important items and pass along a few suggestions. 

Many  people  are  reluctant  to  let  their  name  stand  for  treasurer:   comments  range  from  “it’s  too
complicated”,  “I’m  no  good  with  money”,  ”  I  don’t  want  to  be  responsible  for  cash”  to  “too  much
paperwork”.  Let’s stop kidding ourselves, most of us having been running a household for years and that
includes budgeting, paying bills and the dreaded “balancing the cheque book”. We already have plenty of
experience. Being a treasurer means being organized and watching details.

Fall brings a lot of changes in everything, it also brings the dreaded “Annual Report” time.  Stop worrying
about Annual Reports!  They're not that frightening if you plan ahead.  Throughout the year, keep a record
of income and expenses according to category.  Once you enter an item in your General Ledger, enter it on
a separate sheet according to category: was it a charitable donation, a supplies expense, an expense for a
workshop or convention, membership fees submitted to national, monies raised from an event?  Once you
have this type of breakdown, filling in your Annual Report is much simpler.  Take a look at the questions
asked on last year's report and prepare your lists accordingly.

I was asked a question at this year's Executive Meeting and Pot Luck:  how much money should a council
have in its bank account?  This is  ultimately an executive decision made by each council,  based on its
budget,  however,  a  good  rule  of  thumb  is;  you  should  have  enough  money  to  cover  regular  council
expenses for one year.  This means the expenses that can't be avoided: committed donations, basic supplies
for the running of meetings etc.  When running a fundraiser, you should decide in advance whether the
gross or net profits of the event will be given to the charity, this can make a big difference to your council's
expenses.

Looking forward to seeing everyone at upcoming CWL meetings and events.


